VTrans Debris Removal Projects
Q&A

1. Question. Will Bonds be required for these projects? 
Answer. No, Bonds will be not be required for any of the 7 debris removal projects.

2. Question. Is there a readily available map that identifies the state and town bridges by number, or can GPS coordinates be added to these sites? We were unable to determine where Site 5 (Bridge 8) is.
Answer. There are a few ways to see those numbers and locations.  We can also help provide that later too.  For bidding purposes please utilize the following resources:
https://vtrans.vermont.gov/content/planning/maps/town-maps/highway-maps  (shows the bridges and then lengths of roads between intersections.  Each town is a separate map.
https://vapda.maps.arcgis.com/apps/webappviewer/index.html?id=2eedb2a33b674abc9926298aa4dd9047  (This GIS map includes town culverts and bridges.  Small dots for the state bridges which have their number towards the bottom of the pop-up scroll.  The others are at the top for town ones.)

3. Question. At site 3, it says minimal debris, which I would agree with, if we’re taking only what’s just upstream of the bridge. Downstream of the bridge at the corner in the stream, it appears there is a large amount of debris – will that be included? 
Answer. Yes, the sites were focus points that were provided from those in the field. The corridor through is being addressed. The area downstream would be included. 
4. Question. At site 4, the debris appears to have been removed. 
Answer. With ongoing weather and other contractors/residents around responding to the storm, this could potentially happen. There will be a VTrans rep onsite as the work occurs to help navigate the debris and confirm if there was something that is now gone. 
5. Question. Is it safe to assume that work in the rivers may continue until the deadline of the jobs? Normally have to be out of the river in October. 
Answer. Yes, please reference the Governor’s Executive Order, Addendums 2 & 3 here: https://governor.vermont.gov/document-types/executive-orders
6. Question. Debris, if we must grind the debris this is extremely expensive, if we can truck to a dump site and leave it this is a cheaper way. We the contractor have no way of knowing where we can just dump and go, can the State come up with a specific site for each job? Project 1 states woody debris that must be hauled off site will be hauled to VTrans property 3329 South Barton Rd, Barton VT which is 23 miles away. Why can’t we take the other projects in Hardwick to this same site? (Weaver)
Answer. Barton pit is at capacity and unable to take more debris from other sites.
7. Question (specific to Project 5). Will the Russel Riendeau (log processing) take stumps and wood debris? 
Answer. We do not know, please reach out to them directly. There are other contractors in the area that may have available space. 
8. [bookmark: _Hlk176767587]Question. Where should trash and hazardous materials be disposed of? 
Answer. All non-woody debris shall be brought to the Casella waste Systems, 21 Land Fill Lane, Newport, Vermont. Any items found will be addressed via a change order and paid on accordingly. Documentation must be kept regarding hazardous material by the Contractor. 
9. Question. Is travel permitted up and down the river with equipment? 
Answer. Yes, please reference the Governor’s Executive Order, Addendums 2 & 3 here: https://governor.vermont.gov/document-types/executive-orders
10. Question. How far off the riverbank inland in each direction are we responsible for with wood debris clean-up? 
Answer.  The intent of this project is to clear the water ways and flood plains, any additional debris will be determined on site for each project. 
11. Question. Is re-grading, seeding, and mulching part of the SOW? 
Answer. CLARIFIED, 9/10. Most sites do not involve earth disturbance and would not require seeding and mulching, for the areas where soil is removed, seeding and mulching will be necessary. It is not intended that debris intact with the ground is cut rather than removed. Areas where access disturbs earth will need to be put back to original conditions.
12. Question. Will each project be bid and awarded separately? 
Answer. Yes

13. Question. Have agreements been made with dumping site locations? Is there costs associated with dumping at these locations?  
Answer. Only for project 1, otherwise dumping sites are to be arranged by the Contractor. Costs associated are to be built into the CY pricing, if items such as non-woody debris are found a change order may take place in the field and agreed upon with the Contractor and Resident Engineer. 

14. Question. Can bid times be staggered and results posted before the next bid submission?
Answer. All bids will be due at 12p tomorrow, once gathered and put into an excel bid results template, results will be emailed to all bidders.

15. Question. “Access to the river will be limited to through private property”- Most projects have this line in the specifications. Should this be worded differently? Not sure if this means access through private property is acceptable or not? 
Answer. VTrans staff are currently working on Right of way access with private property owners for each project site and will address during pre-con.

16. Question. Has Vtrans started the process to work with adjacent property owners or is the intent to do this once the project begins?  
Answer. Yes, see above. 

17. Question. Is the debris in the Nasmith Brook in Marshfield also required to be removed? 
Answer. No. 


